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Andrew Gilruth

From: Andrew Gilruth
Sent: 12 May 2026 09:26
To: Joseph Dunn (73237) Local Policing
Cc: Craig West (72814) Finance and Resources
Subject: RE: Update

Dear Joe, 
 
Thank you for your email, and congratulations on the new role. 
 
Craig - it is a pleasure to be introduced. 
 
As Joe will know, following the meeting with DCC Harrison, Mr Lambert and CI Lacks-Kelly, we understood 
that there was a shared commitment to work constructively through the outstanding issues and rebuild 
dialogue between the Moorland Association and the NWCU. 
 
On that basis, might we now identify a date to meet with the NWCU to progress those discussions and 
resolve the existing outstanding points? 
 
There is a degree of importance to this, as recent public comments made by the NWCU appear to suggest 
that some of the concerns previously raised by the Moorland Association (particularly around evidential 
language, hotspot terminology and the distinction between intelligence and proven criminality) are 
continuing rather than being resolved. 
 
We remain keen to approach this constructively and in good faith, and would welcome the opportunity to 
meet and work through the issues directly. 
 
Best wishes, 
 
Andrew 
 
From: Joseph Dunn (73237) Local Policing < >  
Sent: 12 May 2026 09:16 
To: Andrew Gilruth < > 
Cc: Craig West (72814) Finance and Resources > 
Subject: Re: Update 
 
Good morning Andrew,  
 
I hope you are well.  
 
I had sent a reply to you in December, but it must have got lost amongst all of the Christmas post!  
 
I have moved to a new role, but i have cc'd in my successor, Inspector Craig West, who will be able to assist 
here. 
 
With thanks, 
 
Joe 
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Thank you again for making contact. Please do let me know if you would like to discuss any of this further. 
  
Kind regards, 
 
Andrew 
  
  
From: Joseph Dunn (73237) Finance and Resources >  
Sent: 02 December 2025 15:04 
To: Andrew Gilruth  
Subject: Update 
  
Dear Andrew,  
  
I hope that you are well. I am just following up on some actions following the meeting you had with DCC 
Harrison, your Chairman Mr Lambert and C.I Lacks-Kelly.  
  
Apologies I was away from work on  and missed the meeting, and there seems to have been 
some crossed wires about who was sending through further information to yourself.  
  
I attach the terms of reference for the Tactical Delivery Groups (TDGs), which were formerly PDGs.  
  
For the NWCU to work with the Moorland association, we would seek acknowledgement of the terms of 
reference, and agreement to the NGO accountabilities set out in the 4p plan for Bird of Prey Crime (attached 
below).  
  
It is my understanding that Mr Lambert desired a meeting between yourself and C.I Lacks-Kelly to consider the 
way forward constructively. For this to take place, C.I Lacks-Kelly had asked that you demonstrate you are the 
right person for the TDG by ensuring the incorrect blog post was removed. It was noted that the post has been 
altered several times but will require removing and recognising that it was fundamentally incorrect.  
  
For your kind consideration, and happy to discuss if needed. 
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