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Andrew Gilruth

From: Joseph Dunn (73237) Finance and Resources < >
Sent: 02 December 2025 15:04
To: Andrew Gilruth
Subject: Update
Attachments: Terms of reference v1.0 _Aug25.docx

Dear Andrew,  
 
I hope that you are well. I am just following up on some actions following the meeting you had with DCC 
Harrison, your Chairman Mr Lambert and C.I Lacks-Kelly.  
 
Apologies I was away from work  and missed the meeting, and there seems to have been 
some crossed wires about who was sending through further information to yourself.  
 
I attach the terms of reference for the Tactical Delivery Groups (TDGs), which were formerly PDGs.  
 
For the NWCU to work with the Moorland association, we would seek acknowledgement of the terms of 
reference, and agreement to the NGO accountabilities set out in the 4p plan for Bird of Prey Crime (attached 
below).  
 
It is my understanding that Mr Lambert desired a meeting between yourself and C.I Lacks-Kelly to consider the 
way forward constructively. For this to take place, C.I Lacks-Kelly had asked that you demonstrate you are the 
right person for the TDG by ensuring the incorrect blog post was removed. It was noted that the post has been 
altered several times but will require removing and recognising that it was fundamentally incorrect.  
 
For your kind consideration, and happy to discuss if needed. 
 






