Andrew Gilruth

From: Joseph Dunn (73237) Finance and Resources <_>

Sent: 02 December 2025 15:04

To: Andrew Gilruth

Subject: Update

Attachments: Terms of reference v1.0 _Aug25.docx
Dear Andrew,

| hope that you are well. | am just following up on some actions following the meeting you had with DCC
Harrison, your Chairman Mr Lambert and C.I Lacks-Kelly.

Apologies | was away from Work_ and missed the meeting, and there seems to have been
some crossed wires about who was sending through further information to yourself.

| attach the terms of reference for the Tactical Delivery Groups (TDGs), which were formerly PDGs.

For the NWCU to work with the Moorland association, we would seek acknowledgement of the terms of
reference, and agreement to the NGO accountabilities set out in the 4p plan for Bird of Prey Crime (attached
below).

It is my understanding that Mr Lambert desired a meeting between yourself and C.I Lacks-Kelly to consider the
way forward constructively. For this to take place, C.l Lacks-Kelly had asked that you demonstrate you are the
right person for the TDG by ensuring the incorrect blog post was removed. It was noted that the post has been

altered several times but will require removing and recognising that it was fundamentally incorrect.

For your kind consideration, and happy to discuss if needed.



» Identification of criminality {through reporting or other
channels) requiring law enforcement action.

» Prompt and timely crime reporting and sharing of
intelligence.

» When requested, NGOs deliver specialist training to police
forces nationally.

» To proactively identify problems, identify and allocate
ownership and accountability and to work with other
stakeholders to find solutions.

» Work with Central Government to tackle the drivers of BoP
crime.

» Intelligence/crime data sharing between agencies.

» To use Police crime recording standards when seeking
official comment.

» To Promote Op OWL.

» _To identify, share and promote examples of best practice

o
hed

Advice and guidance on best practice.

Media campaigns to raise awareness of BoP crime.

Op EASTER - multi-agency social media campaign to raise

awareness of egg collecting.

» Operation GLASSBEAK ~ multi agency national operation to
protect the most vulnerable nesting Peregrine falcons prior
to and during the breeding season.

» To identify and target those individuals at high risk of

offending, to divert them from involvement e.g. early

intervention approach.
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With kind regards,

Joe

Joseph Dunn

Inspector - NWP Staff Office

Arolygydd - HGC Swyddfa Staff

Swyddog Staff / Staff Officer - DCC Harrison

Pencadlys yr Heddlu | Police Headquarters
Heddlu Gogledd Cymru | North Wales Police
Ext. I

Yn gwneud Gogledd Cymru’r lle mwyaf diogel i fyw, gweithio ac ymweld yny DU

Making North Wales the safest place to live, work and visit in the UK

Rydym yn croesawu gohebiaeth yny Gymraeg a’r Saesneg — byddwn yn ymateb yn gyfartal i’r ddau ac yn ateb yn eich dewis iaith heb oedi.
We welcome correspondence in Welsh and English —we will respond equally to both and will reply in your language of choice without delay.





